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Over the last 30 years Michael has presented to more than 750,000 participants around the world in a wide variety of work environments. In this package he shares an assortment of powerful tips and strategies to help organizations get the most out of their safety training efforts. 

Topics include strategies for getting and holding participant’s attention, injecting humor into 	presentations, turning what is learned in the classroom into action in the workplace and much more. 
	
			Effective Training Package Includes: 

· 1 Full-Length Video for leadership: From Knowing to Doing; Getting the Most from Your Safety Training Efforts
· 23 (brief) 90 second to 4 minute videos for leadership
· User’s Guide


				Full-Length Video

“From Knowing to Doing: Getting the Most from Your Safety Training Efforts” (English and Spanish)

While information has a great deal of value, its impact is not only influenced by the strength of the content, but also by how the content is developed, packaged, delivered and supported. This fun, high energy program takes a critical and humorous look at training. and offers insights and strategies for training that not only influences what participants know, but also what they do. Length: 18 minutes.


 		Coaching and Reinforcement Videos

The majority of these videos are 3 to 4 minutes long. Videos with “Quick Tip” in the title are all 90 seconds or less. 

Effective Training Strategies
· Employee Training – Effective Delivery
· Employee Training – Market Research and Product Development
· Employee Training  - The Rational
· Employee Training – The Emotional
· Employee Training – The Emotional: Part 2
· Employee Training – The Physical
· Employee Training in a Back Injury Prevention Process
· From Knowing to Doing
· From Knowing to Doing – Quick Tip
· Training: Accountability – Quick Tip
· Training: Commitment – Quick Tip
· Training: Communication – Quick Tip
· Training: Consistency – Quick Tip
· Training: Creativity – Quick Tip
· Training: Customer Service – Quick Tip
· Training: Flexibility – Quick Tip
· Training: Fun – Quick Tip
· Training: Humor – Quick Tip
· Training: Inclusion – Quick Tip
· Training: Learning Styles – Quick Tip
· Training: New Product Introduction – Quick Tip
· Training: Recognition – Quick Tip
· Training: Respect – Quick Tip
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